Automation Resources & Toolkits

Automation Tool Comparison Chart

Feature Zapier Automate.io IFTTT Integromat

Pricing Tiered Plans Tiered Plans Free with paid Tiered Plans
plans

Ease of use User-friendly User-friendly Very Moderate
user-friendly learning curve

Number of Extensive Extensive Good Extensive

integrations

Automation Basic to Basic to Primarily simple | Basic to

complexity complex complex complex

Popular use CRM, marketing, | CRM, HR, sales | Home Business

cases productivity automation, process
social media automation

Note: This is a simplified comparison. Features and pricing can change over time. For the most
up-to-date information, it's recommended that you visit each platform's website.

Automation Workflow Templates

Template 1: Lead Nurturing

e Trigger: New contact added to CRM
e Actions: Send welcome email, add contact to email marketing list, schedule follow-up

task.

Template 2: Social Media Posting

e Trigger: New blog post published
e Actions: Create social media posts for different platforms, schedule posts, and add
relevant hashtags.

Template 3: Customer Support Ticketing

e Trigger: New support ticket created
e Actions: Assign ticket to appropriate agent, send email notification, update ticket status.

Note: These are basic templates. You can customize them based on specific business
requirements and tool integrations.




Automation Best Practices Guide

Start small: Begin with simple automations and gradually increase complexity.
Define clear goals: Identify specific outcomes you want to achieve with automation.
Map your processes: Understand your current workflows to identify automation
opportunities.

Prioritize tasks: Focus on high-impact, repetitive tasks for automation.

Test thoroughly: Test your automations before full implementation to avoid errors.
Monitor and refine: Continuously evaluate automation performance and make
adjustments as needed.

Data quality: Ensure accurate and consistent data for reliable automation.
Security: Protect sensitive information by following security best practices.
Scalability: Design automations to handle increased workload and growth.
Measure ROI: Track key metrics to assess the impact of automation on your business.

Automation Troubleshooting Checklist

Verify trigger: Ensure the trigger event is firing correctly.

Check data mapping: Confirm that data is being transferred accurately between apps.
Review action settings: Verify that action steps are configured correctly.

Test with sample data: Use test data to isolate issues.

Check for errors in Zap history: Review the Zap's history for error messages.
Reauthenticate connections: Refresh connections to apps if necessary.

Simplify the Zap: Break down complex Zaps into smaller steps.

Contact support: Reach out to the automation tool's support for assistance.
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Automation ROI Calculator

e Identify costs: Calculate labor costs, tool costs, and other expenses associated with the
manual process.
Estimate time savings: Determine the time saved by automating the process.
Calculate potential revenue increase: Assess how automation can improve efficiency
and generate more revenue.

e Calculate ROI: Use the formula: (Total savings - Total costs) / Total costs * 100

Example: If automating a process saves $10,000 in labor costs and costs $2,000 to implement,
the ROl is ($10,000 - $2,000) / $2,000 * 100 = 400%.

Automation Certification Resources

e Zapier Expert Certification: Offers in-depth training and certification on the Zapier
platform.

e UiPath RPA Developer Advanced Certification: Focuses on Robotic Process
Automation (RPA) skills.



e Automation Anywhere Certified Advanced RPA Professional: Another RPA
certification option.

Note: Research specific certification options based on the automation tools used in your
organization.

Automation Community and Forums

e Zapier Community

e Automate.i mmuni

e |IFTTT Community

e Reddit: Subreddits like r/automation, r/productivity

We encourage you to join these communities to connect with other automation enthusiasts,
share knowledge, and seek support.

These resources provide a solid foundation for participants to continue their automation journey.
You can customize and expand upon them based on your audience's specific needs.


https://community.zapier.com/
http://automate.io
https://www.youtube.com/watch?v=ezusrN7Pfqg
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